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OVERVIEW

Encore Surgical Supplies streamlines 
compliance, enhances efficiency, and 
improves outcomes for both patients 
and providers. 
The Partner Portal allows real-time 
tracking of orders and deliveries, 
saving providers time, while home-
delivered dressings boost patient 
compliance and healing.
This all-in-one solution maximizes 
efficiency and improves care.
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CMS COMPLIANCE
WOUND CRITERIA

Full thickness wound with light to moderate exudate

Wound has stalled in healing



CMS COMPLIANCE

Place of Service 12

DOCUMENTATION

Up to 30 days
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If your Physcian has DME PTAN,
Use Encore Product and Billing NOW !

If Not,
Will help Documentation,
takes 4 - 6 weeks



LCD COMPLIANCE
Medical necessity Correct coding Appropriate surgical indications Appropriate size dressings



HealPACK
HealPACK surgical dressings are high-quality dressings designed to 
enhance wound healing and improve outcomes.
The dressings include collagen-based options, known for their proven 
ability to promote faster healing by supporting the skin’s natural 
repair mechanisms.

Proven to improve healing outcomes

Primary and secondary dressings

Includes all necessary supplies in one 
convenient package



High-surface-area collagen particles penetrate 
wounds effectively, facilitating cell proliferation 
and wound closure. Studies show collagen 
powders enhance tissue regeneration and 
reduce healing time, especially in chronic 
wounds.

Collagen Powder

Collagen Dressing
Backed by research, collagen is proven to 
promote faster healing by providing a scaffold 
for new tissue growth. These flexible, 
breathable, and durable membranes are 
designed for fluid control, promoting ease of 
application and enhanced healing.

Soft, non-adherent layer with a gentle adhesive border to 
hold the pad in place. Absorbs exudate and features a 
water-resistant backing to protect wounds from external 
contaminants.

Adhesive Island Dressing

Silicone Plus Dressing
Absorbent, shower proof silicone border that gently 
protects wounds, prevents bacterial contamination, and 
reduces maceration. 

PRIMARY DRESSINGS

INCLUSIVE SECONDARY 
DRESSINGS

Indica'ons: Post-surgery sites, post-opera've wounds, 
diabe'c ulcers, pressure ulcers, venous ulcers and 
lacera'ons.

HealPACK PRODUCTS



PATIENT
OUTCOMES

HealPACK is designed to 
improve patient outcomes 
by providing advanced, 
physician-prescribed 
dressings eliminating 
uncertainty of care. This 
easy-to-use system 
enhances compliance and 
accelerates healing.

All post-surgical supplies for use after initial dressings 
ordered by physician.

STREAMLINED

Eliminates uncertainty over continued care & confusion 
over which products to purchase. 

EASY TO USE

No additional trips to the pharmacy for supplies – up to 
one month supply of all necessary items included.

CONVENIENT

Deliver prescribed products directly to your patients, 
boosting patient compliance. 

COMPLIANT



PATIENT
EXPERIENCE

PATIENT HANDOUT NEXT DAY ONGOING CARE
Patient receives an educational flyer, 

detailing the benefits of HealPACK and 
clear instructions on what to expect.

A supply of customized 
HealPACK dressings is 

conveniently delivered to their 
doorstep the next morning.

Patient follows easy, step-by-step 
instructional videos to apply and change 
their dressings, ensuring proper wound 
care and faster recovery.



PARTNER
PORTAL

Role Configuration Security

Role Hierarchy

HIPAA Compliant

Access Control

CMS Safeguards

Reconciliation



3-STEP
PROCESS

Orders

Billing

Verification



3-STEP
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Orders

Billing

VerificationVerification



3-STEP
PROCESS

Billing

VerificationVerification

Orders



Convenient Access & Alerts



STREAMLINED WORKFLOW

Dressings 
Ship

Delivery 
Confirmation

Automatic 
Alerts

Claim 
Submission

Encore Warehouse 
ships up to a 30-
day supply of 
product.

Immediate proof 
of delivery is 
tracked in the 
Partner Portal and 
the Practice is 
alerted.

Practice uploads 
Face Sheet. 
Eligibility, 
verification & prior 
authorization 
conducted by 
Encore team.

Practice submits 
order based upon 
medical necessity.

Practice submits 
the claim. Encore 
team provides 
billing assistance.

Carrier scans 
products at patient’s 
home to confirm 
delivery.

Order 
Placed

Patient
Verification

The process of ordering, shipping, and delivering HealPACK dressings is 
designed with CMS compliance built in. It includes verification of eligibility, 
proper documentation, and real-time tracking to ensure that each step meets 
regulatory standards, minimizing denials and maximizing efficiency.
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PROCEDURE EXAMPLE



ABOUT ENCORE
Encore Surgical Supplies was born from the experience 
gained at Encore Wound Care, Ohio’s largest wound 
care provider. Treating thousands of wounds weekly 
across multiple states, Encore identified the need to 
raise the industry standard for wound care products 
and processes.

Driven by a passion for improving lives, Encore Surgical 
Supplies delivers innovative solutions that empower 
physicians and enhance patient outcomes. Backed by 
Novo Health Care Services’ proprietary software, 
including Wound Tracker and advanced billing systems, 
Encore ensures seamless workflows, compliance, and 
tailored support. 

We’re here to set a new standard in care—one solution 
at a time.

Patient Focused. Partnership Driven.



PARTNER WITH ENCORE

Portal Onboarding for Staff

Go Live

Complete Enrollment Form

Sign Agreement01

02

03

04

Getting Started as an Encore Partner is a simple and streamlined 
process designed to set your practice up for success.

24/7
SUPPORT

PARTNER 
BENEFITS

TURNKEY
SOLUTION
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